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NOPNA Board Retreat 2010 Agenda

Date: February 6™, 2010
Location: St. Cyprian's, 2097 Turk Street
Time: 9:00am-12:00pm

General Business (1 hour)

e Introductions (10 minutes)
o Speed Friending Exercise
o Describe yourself in 30 seconds. The best description wins a prize
e Agenda Review (5 minutes)
e 350 Divisadero Update (10 Minutes)
e Leadership Style: Trust, Challenge and Develop (15 Minutes)
e Calendar Of Events Review (10 minutes)
o SF Streets Committee
o Moving the Board Retreat to beginning of December
e Newsletter Discussion (10 minutes)
o From The Board Article Assignments
o Capital for Software/Hardware
o Publisher Emeritus for Suzanne Cowen
e Board Member Emeritus Discussion
Tactical/Strategy/Planning (2 hours)
® Tactical Focus Discussion (30 minutes)
® Board Member Responsibilities Discussion (20 minutes)
o Each board member will be responsible for one area
o Backup one another

o Provide updates at board meetings
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e Financials (10 minutes)
o Last Year's Spending
o Proposed 2010 Budget

® Strategic Vision Discussion (50 minutes)
o Long Term Projects

® Action Review / Adjourning (10 minutes)
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