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NOPNA Strategic Vision

The NOPNA Strategic Vision is the guide post for our activities. Our strategic vision
will allow us to fulfill our Mission which is:

NOPNA is a non-profit organization of neighbors, who care about the
community, our city, and our world. Our mission is to establish neighborhood
unity, maintain multi-ethnic, multi-cultural diversity, foster a sense of
neighborhood pride, promote a safe and clean community, and improve the
quality of life for all residents of the neighborhood.

Our strategic vision can be broken down into the following areas:
Respect the Neighborhood: Safety, Clean Streets
e Expand Neighbor to Neighbor
e Be Prepared for Emergencies (NERT, Fires, etc)
e Spearhead Graffiti and Vandalism Abatement (Graffiti Super Huddle)
e Encourage Neighborhood Clean Up (Panhandle)
Engage the Neighborhood: Local Outreach and Events
e Expand and Enhance our Core Events and Groups
o Block, Halloween and Holiday Party
o Neighbor to Neighbor, Nopa Little Ones, Nopa Networking
e Outreach to Underrepresented Demographics
e Foster Dialog with Local Churches and Non-profits
e "Shop Local” Year Round
Inspire the Neighborhood: Lead by Example
® Capture Institutional Learning
® Mentor Others to Succeed
® Build Coalitions That Will Invest in Long Term Projects

® Foster a Sustainable and Livable City
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